Why is a SUMP framework useful for
effective cycling advocacy?

Jorg Thiemann-Linden
Difu — German Institute of Urban Affairs, Berlin
Velo-City Vienna, 11™" June 2013
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How to identify stakeholders to strengthen
cycling advocay within the SUMP framewaork

Example SUMP & Cycling Strategy integration
Berlin, StEP Verkehr & Radverkehrsstrategie

New areas of action on cycling policy,
how to learn more
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Three stages of dealing with cycling
during the last decades in Germany

Q)

1. No matter, just atoy — or just sport
> ...ighored It.

2. Part of the problem of unsafety
> ...requlated it (separated in to cycle paths)

3. Part of the solution in a public interest
> ...encourage it (in order to achieve goals)

]

i:
German Institute of Urban Affairs



o

Cycling iIs much more than just mobility.

"Don’t ask what you
can do for cycling,
but what cycling
can do for you.” e

How to start stakeholder involvement:

]
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Dear Regional Tourism Manager:

...more guests staying / enjoying / spending...?
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Dear Parents, Teachers, ...
..more children‘s autonomy, less mama taxi?
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Dear Public Health Association :
...time left for physical activity in the gym?
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Dear Employer:
...employees arriving fit to work?

zur Arbeit 2009 L
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Dear Job Center:

...poor accessibility of job without own car?

—
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Dear Shopkeeper:

...local buying power shifting to mall outside?

10
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Dear Housing Administration:
...organize a quality environment, less car use?

©)iirg Thiemann-Linden
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Dear Energy Saving Agency:
...daily zero COZ2 transport in mental map?

13
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1st steps: Discover district from cyclist's perspective
...establish a strong team, having a good time together

i:
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1st steps: Asking the users for their specific needs
...learning from their daily mobility expertise

German Institute of Urban Affairs
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1st steps: A local coalition of stakeholders
In favour of their own city district, village, town
...starting ,bicycle accessibility marketing®!
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1st steps: Starting cycling policy:
...Visible signs of acceptance: ,cyclists welcome*

Not necessarily costly action:

m Signposting of calm routes
(and one-way-streets opened both
ways for cyclists)

m Bicycle parkings at shops
m Visibility at intersections

T — e
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Berlin “Urban Transportation Development Plan” 2011
(“StEP Verkehr” - example SUMP in Germany)
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Modal split of Berlin‘s inhabitants 1998 - 2008

Walking 1998 25% Walking 2008: 28%

Verkehrsmittelwahl 1998 Verkehrsmittelwahl 2008

Car 1998: 38% Car 2008: 32%

_ MIV: 32%
MIV: 38% zu FuB:
28%

ZUu FuB:
25%

Fahrrad:

10%

OPNV:
27%

OPNV: Fahrrad:
27% 13%

Cycling 1998: 10% Cycling 2008: 13%

Wege der Berliner Wohnbevdlkerung pro Tag
Daten: 1998 aus StEP 1.0; 2008 aus SrV

]

E 21

PT stable 27%
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More modal shift — a key policy goal

modal share in 2025
StEP Verkehr objectives

Motorized private transport
25%

Ecomobility 75%\

i:
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Objectives

Building on the Mission
Statement in the first )
StEP Verkehr

— with new innovations Sustainable

mobility for all

Interface to other Internationally Liveable
policy/structural fields accessible City

— own policy making role e
Ideals and Vision

Attractive Interlinked
— and integrating ey Berlin 2040 metropolitan
necessities region
Instruments
. Transport
— and Supportlng innovations benefit Clean. Quiet.
understanding and mobility and Post-fossil.
i i economy Commercial transport
communication efficient, effective,
Ambitious environmentally friendly
— but realistic

>

' German Institute of Urban Affairs



[ 24

ODbjectives
* Lessons learnt from Analyses and Forecasts
first StEP Verkehr .:> Mission Statement
 Long-term overall goals (integrated)
— Energy
— Cllmgte protection Objectives
— Services of general .::>
interest (12 quality goals, 4 target fields)
* Guidelines of
neighbouring policy Strategy
fields .::> (6 (old) or 7 (new) sub-strategies)
— Urban development
_ Environment Impact Assessment
— Business and industry Measures
 Framework conditions (5 different categories)
— Population .—_—>
— Spatial structure
— Funding

=
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Mission Statement — Objectives — Strategies — Measures...
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Ecological

Economic

Social

Institutional

Promoting
ecomobility

_Urban, environmental and__

traffic management

quality of life
L Supporting |
commercial traffic
Mobility and
— —_—

Spatial
planning

Price and
regulatory law

Organisational
planning

— Communicative

— Inner city =
Outer city /

— R
Brandenburg

— Transport links =

— |nfrastructure
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. for example: matter of CO, reduction (and cycling policy)
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Energy

Shift in the efficiency /

gas
emissions
from traffic

by 25% from

2008 to 2025

modal < alternative
share drive
systems

N\ /

Inner city

A4

Reduced car use

Compact spatial
structures

Renewing and
— upgrading vehicle
fleets

Faster public
transport services,
promoting
cycling/walking

Mobility
management

—>

Bundling
— Reorganisation
Street space
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Targets 2025 in Berlin’s Cycling Strategy (adopted 2013)

m Modal share:
from 18% to 20% of all trips; modal shift from car use.

m Longer bicycle trips:
average trip length from 3,7 km to 4,6 km

m Interlinks with Public Transport:
combined trips from 3% to 5% of all cycle trips

m Traffic safety: SN T
reduction of killed cyclists by 40%, injured by 30% e e

m Adequate funding: , _ ;[ SEIAL
- reshape of street space an efficient measure i 48 PO RAGAN ey
- need for 5 € / inhab. annually for implementation, Wl . .
(according to analyses in NRVP 2020, nat. strategy) e w =
- expectation to achieve this volume in infrastructure e
budget step-by-step until 2017 -

AL
—

>> attend lecture from Burkhard Horn (Berlin Senate Dep.) on Friday 10:15
“Overrun by Success: What Strategies Do We Need to
Deal with Large Amounts of Cyclists in Our Cities?”

German Institute of Urban Affairs

oli

S



E 28

Consultation of Berlin’s new Cycling Strategy

The Cycling Council:

Administration
—  Experts of the Transport Division of the Senats Department for Urban Development
—  Department of Education

—  Transport Managament Berlin

—  Administration of Boroughs
—  Federal State of Brandenburg
Interist Groups/NGOs (Selection)
—  German Cyclists Organisation
—  Ecological Transport Organisation
—  Friends of the Earth

Others (Selection)
—  Police -
—  Public Transport Operators (BVG, S-Bahn)

—  Scientific Community (DIW, Difu) "
External Moderation

i:
German Institute of Urban Affairs



Verkehrsentwicklungsplan

: VEP 2005

Plan &
Radverkehr
Netzkonzeption 2015

Stand: Marz 2006
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Monitoring: , Bicycle Balance” by test rides
(fietsersbond, NL)

-

o

Utrecht compared to Groningen
Direktheit '

Strategien & _ %
Konzepte Komfort (Behinderung)
747
i i Komfort
Zufriedenheit der
Rad Fahrenden ] (Fahrbahndecke)

Stadtische Dichte Attraktivitat

Konkurrenzposition
Verkehrssicherheit zum Auto
W nom ©Fietsersbond
@ Utrecht Fahrradnutzung
W Groningen ©Fietsershond
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,Bicycle Balance“ by regular users’ satisfaction survey
(City of Copenhagen)

CPH as a city for cyclists
% b %0 b M Mo Mo Mo M
Cyclist sense of safety
o Mo Mo Mo Mo
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-igure 5.2 West Yorkshire KSI Child casualties with 2010 target
Indicator ,severely injured / killed children“ in LTP 1 and LTP2 period

' German Institute of Urban Affairs

°



Transparency of public expenditures
Grenoble, PDU (SUMP) & Cycling strategy

L)

¢ DF DEPLACEMENTS 46,8 M€

Déplacements
doux

35
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Cnme firet hi
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Funding from NRVP and international emission trading at ca. 1 Mio. €/ a

m 100 companies' advice in
Mobility Management (,effizient mobil*)
m ,Cycling Capital Munich“ campaign

m Zero CO2 by active mobility
(,Kopf an, Motor aus*:
,1urn brain on; engine off*)

m Tendering of bike sharing
in Hamburg

m Many other middle size
,NRVP projects”...

German Institute of Urban Affairs




Keeping the potential
by sound infrastructure

Quick and easy travel on bike lanes,
cheaper than build cycle paths

Adequate space at intersections

Safe self-explanatory design

Enforcement, no car parking on it
Designed after new guidelines (,ERA 2010%)

37
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Peaceful together in the square (,Shared Space")
Metz (FR), Duisburg (DE), London (UK), Baar (CH)
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Bicycle 2,5 km
Pedelec 4 km

Walking 1 km

4 km Reichweite

Pedelec

1 km Reichweite

FuBganger

Fahrradfahrer
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Bike Sharing (capacity restraints, lacking quality in PT?)

Inhenstadt

personal bike
at home

I_Persﬁnliches
Fahrrad

.....

"
=T

Offentliches
Stadtrad

public city bike

OV-Fahrrad Verleihnetzwerk

, PT bicycle*
for last mile rental network
to work for leisure

(72}
=
©
=
<
|
©
£
)
Y—
o
[}
-
>
=
—
(%))
E
c
©
£
]
)




N11siueqin JIny 1nlsu| mocoﬂ:mo...

—_

=

—
4

c
9
L& Petite Reine




Li e 0

Pedelecs for car based in-commuters into cycling based inner-cities
(like in the city of Mlnster)

12.000.000
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10.000.000 -
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£ B.000.000
f=2 )
o
=
= 6.000.000
ko
5
i
=
= 4 000.000 -
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szenario Siedlung Szenario

OZu Fut @mRad @mOPNY / SPNv mkfz|  Long term mobility scenarios for Minster 2050
(all kilometers driven within city boundaries)

Gellll .

Argus/Difu 2010; Abbildungsquelle: Hartmut Topp, ,Stadtische Mobilitéat ohne
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Climate Protection through Cycling

FEveryday trafiic

In recent yean e problem of worsenang chmate o

s bacoma indbbly sanbsockdon in the puldic conscios

s Absttnal il esirsivm woatht comditons will bs-
tically s proval oo in the

coomerng descaces. i ver o ot ucemed in drasically -

ing global smassions What conbaion tan usrsg biry-

fock vobich for shordi

travel ke bovwarnds achieving his sl

When ackdrensiing climate protection, thiss e kot
Aramsport policy ke 10, point 40 offer areas — wch a5 indus-
try, domessic fuel, agricukure. snergy procuction - whem
they clairm there i a greaer need for action i recbuce €0,
emmissions. In Ceamany the Fampon seclor accousts ko
secud 150 milllon s, o dbout 20%, of all
[EEjpe——

Whilepotal €13, emivsions in © P e siok-

o growang searcity of il emongy scuces an the lack of
wpace i urban srss

Thes cuswnt balasscss of 00 smmissbons ke from overy -
eliy watle in Garmsany et o luding hediday wavel s
ight Wampn) cleaily shows the caion bausgsint it
L

 the largest share bs conated by travel for work andh

education (66 million e,

« an apgrociabile share is cruated by rec ruational el
O malllon tones)

= a resmanable shars is crewtedd by iravel for shopping
and sccomodason (2% milion tonnes)

Cover emage: s aby iy e aic gt i el

Contents

T .!:!l

LI g

12010

/ 7/ cyeing

95 car (passengers)

in Germany

ar (pussengers cycling

el spit =

S O n \'A'I\'A'I\'A'I L] n r I

43

125 150 m

24,50 m

1.50 m (1.26)

gn for Cycling Facilities

share 1008

i imsgurt

feial e sharms (11 ot ot v warmpmeanen

Everyday trafiic 1 Gromary 2008
ng, those cause by veicular rafi: have long been an
the rise. Conly simcn e yrar 2000 they fall shghtly for the e cortain of
st i w'umu..piu.uy-wﬂﬁw ::g‘.n federal mﬁ« “ O s
prrniman's Climals Prosection frogsamme — the reduc- Camparisen of ke 1o other means ol
i of £, nsiisions by 0% fiom 1950 80 2020 — - Framaoling cycling for shost distanee. tramaport |
sl €3, emivwicess froem wanaport st be e by 40 travel 3
millicn tonnes by the yeor 2020, Approcessately hall of the p——= Wha travels by bike often and who sl
103, smvings necewsary i -—Ihw-dm aim can be achimd Promoting shectric bicycles 4 dom! 2
oy revucing the specifc el comumpsion of =
wehiches. I the kng-tarms, bwerwss, resiracturing fitsan Traffic-reducing urban develapment 4 What types of jourmeys do people tabe by
gt 5 at b, st Bespartant — i with sngied 1 = biket 3
‘Where do people travel by biket 3
b what arvas atw bibes sned? 3
s, —_—
T— Conchisions 4
Fig | et Dvvaioprmanis = i =xiion of guacaic masna of p—
w200 — 4
oy S AL K _—

TATCENCES a Mote Compienensive sefes ol Bicycle LS gt

New generation of technical guidelines on
strect design

‘The new state of the ant road design is nat limited to the cy-
cling issue. The new FGSV Guidelines for Design of Urban

ap-
proach to structural design (see Cycling Expentise No. Ezj
“This requires renewed effort on the part of the planners in
working towards the integration and balance of all modes.
In cases of doubt, and where the sireet lacks space, the
new guidelines recommend full and planned integration of
the medles within the same space in order to provide a top
quality infrastruciure to allforms of transport. The layout of

Cover image: Advisony “saty ine in the carageway - reommend-
o in e ERA 2010 on cycling clines
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ELTIS

THE JEBAN
HOBILITY FORTAL

Real-time London bus information now available
anytime and anywhere (UK}

The largest and most advanced bus infarmation system in the
K hias been launched in Londaon, providing up-to-the-minuie
travel informationto passengers online, on a smart phone, via
S5 message and athus stops.

== goto Mews sectian

Fublic transport starter packs for new employees and
students in Brno. Czech Republic

FORDIS ME {public transport operstor for the South Moravian
Region) prepared a neww activity aimed at university students
and new employees, Kew students and staff have heen
inforrned about how to use public transport in Brao and

Southem Maoravia far travelling to waork and schaoal.
== guly Case Sludy seelion

Bicycle training for children In real traffic condition

= Become one ofBTOFriends of Eltis

Article [/ Interview
of the month

Evaluate Eltis IY
and win! /]

Events

21. - 25. Now. 20711
Al Pollution

MEDHATE - Stakeholder invobement tool

== ELl Lagislation and Falicy
== ELIFundin




Thank you
for your attention.

Questions?

Your own experiences on a
qguality plan and process?

Jorg Thiemann-Linden
++49.30.39001-138
thiemann-linden@difu.de

Difu — German Institute of Urban Affairs
Zimmerstrasse 13-15, 10969 Berlin
www.nrvp.de/en, www.difu,de

German Institute of Urban Affairs
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Ref | Description 2006/07 ‘ Lo ‘ e Loy ‘ Target

M1 Access to Hospitals 89.5% | 78% 75.4% 70.2% 71.3% 89.5%

M2 Bus Punctuality 87% 82.6% 85.7% 88.5% 85% 95%

M3 Satisfaction with local bus services * 54% 66.4% (7.21) (7.63) (7.69) 59%

M4 Overall Cycling Trips 100 104 111 115 122 110

M5 Person Journey Time 403" 407" 4'06” 3'56" 420
M6 Peak Period Traffic Flows (Index)

Bradford 100 102 96 94 98 103

Halifax 100 99 102 101 98 103

Huddersfield 100 101 104 97 99 103

Leeds 100 99 97 95 96 103

Wakefield 100 100 104 101 100 103

M7 Car Mode share to school 30.6% 30.6% 30.5% 29.8% 28.9% 30.6%

M8 PT Patronage (millions) 199.1 196.9 192.6 195.0 184.3 209.0

M9 Total KSI 1,484 1,140 1,132 1,091 973 890

‘ M10 Child KSlI 272 147 175 152 151 136

M11 Total slight casualties 11,391 9,474 8,850 8,337 8,238 9642

M12 NO; in Leeds AQMA (Index) 100 91 94 87 85 90

M13 Change in Area Wide Traffic (Index) 100 100 100.3 97.9 97.8 105

M14 Maintenance on PRN * 36% 10% (4.49%) (4.5%) (5.02%) 27%

(9.68%) (9%)

M15 Maintenance on classified non 13% 17% (7.74%) (7.9%) (6.6%) 5%

PRN * (16.9%) (13%)

M16 Maintenance on unclassified 16% 18.3% (15.8%) | (12.66%) (12.41%) 9%

roads * (18.3%) (13.5%)

M17 Maintenance on footways 24% 21% 19% 14.78% 11.9% 14%

* New Data source — revised target and trajectory needed

Table 8.1 Progress Towards Mandatory LTPZ2 Targets

On
Track?

S

German Institute of Urban Affairs




Country: Legally National Plansin Sustainability Full Public Linked Political

finance

Belgium Yes Yes Yes Yes Yes Yes Yes
(Flanders)

France Yes Yes Yes Yes ? Yes ?
Germany No Under Yes No ? Yes No

discussion

Italy Yes Yes Some ? ? No ?
Netherlands Yes Yes Yes Most Yes Yes Yes
Norway Yes Yes Yes ? No Yes Yes
UK (*) Yes Yes Yes ? Yes Yes ?

Countries with a well-established transport planning framework (combined with a
legal definition and/or national guidance on SUMPs)

Quelle: State-of-the-Art Report zu SUMP in Europa (August 2011 in ELTISplus)

German Institute of Urban Affairs
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Our vision: Cycling is fun in Europe
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StEP Verkehr - Consultative Planning Process

Round Table:

* Administration (Project Group)
e Scientific Advisory Board

o Parliamentary Fractions

» Districts (Building Departments)
« Transport Providers

e Alliances (environment,

Agenda 21, bicycle, car...)

W - Associations (Industry, Trade,

Administration Unions, etc.)

‘.‘ ‘.‘ ‘.‘ ‘.- e Special Interests (urban

development, children, parents,

Service @ Service etc.)
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Source: German National Cycling Plan 2002-2012
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Car free events Europe wide
public awareness and health promotion

RO
MOBILITY WEEK
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Adopted by German Federal Government in late 2012:

New National Cycling Plan 2020

Cycling modal share to rise from 10% to
15% of all trips in Germany in year 2020

Bicycle parking capacity, multimodality
Pedelecs, cycle highways

Focus also on rural mobility

But an overall mobility strategy on the national level
still lacking...

450 suggestions on nat. cycling strategy from cycling
experts during cycling policy conference in 2011
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Nationaler Radverkehrsplan 2020

Dven Radveriehr gemeinzam weiterentwickeln
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