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1.Briefing Taiwan ~ Where IS It?

e Talwan (ROC) celebrated 100 year birthday in 2010.

e Land size Is same to Netherlands~36,000km2

e For more than 60 years of development, Talwan’s
national economy Is growing.

e GDPis |ncreasmg>$20 000 USD

Ta|wan
Taipei 101 et et
The highest builalngﬁn
the world during 2004-
2010. Now is no3
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No. of Exhibitors

and Booths
2013
Year Overseas  Local
Exhibitor 291 812
Total 1103
Booth 801 2488
Total 3289

No. of Visitors

Year

(A) Overseas buyers
(B) Domestic buyers

(C) General Public
Total (A) + (B)

Total (A) + (B) + (C)

2013

7179

19521

1322

26700

28022

2013 /2012
Growth Rate

11.3%

14.5%

-5.5%

13.7%

12.6%



Overseas Visitors Distribution of

from Top 5 Overseas Visitors
Countries by Region
year 2013 Year 2013 2012
Asia 57.07% 54.03%
Rank  Country  Distribution Europe 20 07% 24.3%
China North America 12.13% 10.69%
1 (HongKong 21.97% :

included) Oceania 3.37% 3.46%
2 Japan 11.05% South America 3.34% 3.77%
3 USA 9.899%0 Africa 0.91% 1.02%
4 Korea 6.28% Central America  0.98% 1.02%
5  Germany 4.18%  Middle East 1.24% 1.44%



And beautiful bikeways

https I hw.facebook.com/media/albums



2.Planning for Cycling Cooperation
IN Northern Talwan

<% &8 .+ Central Gov. launched the
SR Planning and
Establishment of Bikeway
System In Talwan

e More than 100 Million

USD had been invested

e within 3 years (2009-2011)

e 3600Km bike lanes were
built In Taiwan.
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2.Planning for Cycling Cooperation
IN Northern Talwan

 However, there are still
many fractures need to
be linked.

e Inyear 2011, on behalf
of 8 city and county
governments, cycling
cooperation project was
Implemented to meet the
Increasing demand for
cycling tourism.




3. Three Steps to Create Cycling
Cities in Northern Taiwan
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STEP 1 (2012) Discussion

4 times X 8 cities and counties

Keelung city

Yilan county

Taipei and New Taipei
city 15
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2012 Central and Local Govs. Reaching a
Consensus on the NT Cycling Route Project.
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STEP 2 (2013) $10 m funding seeking
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TYPE A COASTAL BIKEWAY
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TYPE B COUNTRYSIDE BIKEWAY
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TYPE C CITY BIKEWAY
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TYPE D RAILROAD BIKEWAY
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TYPE E RIVERSIDE BIKEWAY
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TYPE F HILLROAD BIKEWAY
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TYPE G STARTING POINT
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TYPE H BIKE ON TRAIN
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TYPE | BIKE ON AIR (HUB)
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TYPE | BIKE ON TRAINUHUBILI
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STEP 3 (2014) CYCLING SERVICE PARKS
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4.Promotion Strategies

e TOURSIM PRODUCTS FOR MICE
e RAILWAY + CYCLING =
TOUR THE WHOLE ISLAND
e WIFI + CYCLING =
CYCLING CLOUD NETWORK
e CYCLING MOVIE =JAPAN + TAIWAN
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4.1 TOURSIM PRODUCTS FOR MICE
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4.1 TOURSIM PRODUCTS FOR MICE
$ 150/ DAY

Mountain biking
downhill TOUR




4.2 RAILWAY + CYCLING
3 DAYS TOUR the ISLAND

$ 150 / DAY & ;;g_ggﬁ;;gggj
7 DAYS TOUR = $1000 | e zssm
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ENJOY THE ISLAND
BEAUTIFUL SCENERY




4.3 CYCLING CLOUD NETWORK = WIFI + CYCLING

e Central Cloud can observe
“CWIHAT SORT OF 1 'I'r'f'- '| SN Odslc Al each local cloud situation.
SOLUTIONS DO WE N ||f|r| SO e  Local cloud provides
MORE ANID L'?a:%_:-:fi‘:ib.xli* I:l:-;; CYCILING?™ location based services,
Including media tour and
local information.

e The cycling service center
Central links between central cloud
Cloud and local cloud. It gives the
! best service for cyclists,
N Including bicycle rental

> service, cycling information
and first-aid information.

-\ A nanny van with moving
cloud will take care of each
cycllst S circumstances.

Cycling
service
center
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®Wi-Fi + Smart phone : Everyone can
use it at anytime. (there are more than 6
million smart phones in Taiwan, 2012)

v Screen
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Open WiFi Open Browser Enjoy touching
screen



4.4 CYCLING MOVIE

Japanese movie co. i et RS
Promote more  EEs T e

young Japanese L, .'ihf'ﬁ

tourists to Taiwan §, au"*

to enjoy cycling )

2009 Taiwan movie

2007 Taiwan movie
F)l ZFB

Mei Kurokawa (24) D R E AM KI D
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E-mail:hwchang@chu.edu.tw
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e« Welcome to CHU N (g W ¢
 Enjoy Cycling with US!




VEDIO SHOW ~The Way We Create
Cycling Cities in Northern Taiwan
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